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Special Assistant $o w&m ol Btate

Augnst 2, 19l9

Besr Adwiral Hillenkoelter

 Ta apoordance with the statenent I made in eomnectio '
?&h songlderetion of NSC-50 &b the last IAC meeting, July 22,
. mhafm:mﬁma@emd NSC-5C which the Department
Ws” leves should be Lmplemented at the earliest feasible Limd,
Fou agree these payers muhhp%mmm&m.

#ingerely yours,

/8/ 4. Park armgtrong, Jr.
We Park Armstrong, Jr,

&m’l&-: (i#)

Rear Admiral R, H, Hillenknetter
Divector of Central Intelligence
Washington 25; D, Cy

State Dept. declassification & release instructions on file
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&imu& NSC 50 with Respeect ‘be the Coordinatiomn
1)igence Lﬂtiﬂtiza. .

1. wﬁemwﬂmam mihiﬁtyafﬂ!&ﬁthumet%

the coordingtion of intelligence astivities has not been £ digw
charged (para, 2:(1) I’h alse calls for ICAPS to be roconstituted
a2 & eal? regponsible only to the IXI, ﬂththta&a!’dwaloying

ylw . far tha :mrtﬁmtian of intelligence activities: to perform the
wpent bask of the Office of Gollect.ian and Dissemination with respect

| winaiion of collection mqmimmnts end requests, and the

mnm&mﬁm of intelligence (para. &a(5)).

£, I0APS dn the s, haps suffered from the somewhat asbiguous
mbare of atﬁmb of officers to itj trat is, whetber they "represent®
M}‘ 0 TCAPS activitles, or are remcmﬂale only ta the DCI.
' Sttt o ﬁuﬁ&t&ﬂmﬁ-&wﬁ% ‘Couneil serves as &n eximple for an
Wmmﬁmd‘h‘a@hao " the DCT to study and plan for the
goordination of intelligence wﬁiﬁﬂ.m, Officers should be assimed
fyom &n agency or service to the stalf, not in a "representative®
saphcity, bubt rather to bring the knmlﬁ.m and interest of the several
agencies together in & Joint efi‘ark..

3. masmﬂarfashim thaﬁt&dmgﬁomi%eecanma&a
staf! comiftes, with 1dentical repressntation to IAC, acting in the
Mfﬂﬁma&t}m Consultants do to the NSC,

be Coordination of the imtelligence astivitles among the several
ageucies and under the lsadership of the CIA has mot been fully effesctlve,
paytioniarly with respect to the coord nation in the research effort,
mgﬁapméomzmzmmxm&m 1@&33::;::&&&%
Zormation on intelligence %o which other agenties can been
mmrm ssive in liaison, i.e., has rﬂh&&n receiving
officers from hsetheragnwios amihum*bm.!;rmmpted its
r nﬁa at on Yequests for mwch service to the agency
1, CIA effort has gons too much to miscellansous
magm@wmm, in the words of the Dulles Commitise, “by
no ptreteh of the imagination" could be considered national mt.ellwganw.
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3.‘ MIMthMMWMMGWuM,m& :
b*ﬁwm,hwwmramtmbuhdhyﬂn :
msmamntsum but not *representing® the agency,
Mhbﬁoébyaemmmmemmmm“&mtmufﬁw

w‘

h *Mt mﬁm of mm!iuﬁionhonrmadw TOPS for study mnd
X h{‘khoml s OF through the DOI by the IAC, but that ICAPS
to the DOI, wmu@mwzwmzw,mm
ixiuh it considers mm;ﬂata for considevation, _

3. ﬁmmmmzmmmmthmmmmu ‘
that of the IAG, and that the Standing Committee serve ss a subordinate
wmmﬁaummmmrmmmwmyhuu,pmmms
Mﬁe&wﬂnm.

ke That CIA fulrill its mr&imting respaxtﬁ.h&lity én ressivch
programs yrimerily threugh the Estimates Division, whose primary funciion
houid be such mrdimtism, 4n scoordance with the following prinsiples:

& mﬁnmmu Mnlt the oenter of m:-mﬂm
o a3l 7,8, foreign intellipsnce activities, incind-
' dng surrent vessdreh intslligence projectsy

b ﬁl‘hﬁlmmcumummgm%m
swyerdl irtelligence agencies, i over-
all departwental regulation) ’

e CIA ﬂﬂn&nm that it should have mim ligtson
. yespongitd). *bo other agencies as well as mmivmg
m a.mmﬂ; .

d, CIA will effect coordination es mech by paﬂtiw action
m :ﬁﬂ;@m intelligence effort as by
wﬁ‘n action in preventing undesirable duplicationss

L > mwmmummwmmrmnmmm
than national intslligence, as defined, shall be forwarded
for agtion to the spencies *in aceordance with established
Mﬁmanﬁaﬁﬁmgpmm;

t 28 m rﬁl nw@iu that coordination also implies sssistanoe
w ﬁn “in meeting their respongibilities, ineluding in
* the temporary assigrments of personnel to the
.m L ]
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PRODVCTION OF NATIOMAL INTELLI GRNGE

prohlesi za.',‘, mwﬁmmmw'mm

&a msemrezamwmmsnmmmmmnm
m minmm production of the departmental

‘ wd s in ¢ prepare coordinated national intelligence estimates
 Shje nmmumm IAC to discuss and approve national
o pance sstimates with prowision for dissenting opinions (;m-t. 28)
; it calls for speeisl provisions to be made for prampt coo
Mmtiml ammm m in crisis situations (m Iﬂ(j})ﬁ

tg mmmumummswme Report, reaffirms
ammmmmhas:mmmnmmetwm
e ef national intelligence, National intelligence is by defindm
, interdepartwental, and is distinguished by a substantive overlap
,Mwummzwuwlmmm«mm It
dpes not beomse national intelligence merely because B is of natiomal
m,wmmummwamwwmw

’ -

3 mm!smmMmummmm%
- the peximim extent paasibh of departmental contributions of ]
This would require that CIA estimates, to a greater extent
Mhmmmkmmsndpmdatmmmnmﬂth
Wh‘h sollaborating departmente, and, subject to the review responsi-
m.iammmlmubamndofmmmmw
agensies, This would properly result in the discombinusnce of dupli~
nﬁwmmmmmwm,-mmmnmezmﬂ
Mumm

ke The effestiveness of participation by IAC in the produstion of
mm» will depend heavily upon the sslsction of matters
Wim consideration, FPresumably the authority of the IAC in
ean be delegated to subordinate growps. Neverthelsss,
m IAD mist stand ready to comsult and pass on any questions of substance
e vhioh there is mot gcmral agreement, or on which uy meuber requests
consideraidon,

/@ y
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IT=-2
€, The special yrocedures re in erisis situations will
peed £o be worked out in soms de for subsequent considerstion by
the TAL, m%m:,mw s should be based upon the
she ns of departrental responsibility and eonsulbation

Lo m_m-ﬁmﬁmn@wwmpmmafmm
intelligence estimates:

&, That national intelligence appliss only to intelli-
mﬁi&hinmntﬂbamm;
By That national inteXligence should be developed with

rtal facilities and mini~
2l intelligence activities;

e mwmmummmmmmm
in the preperation of national estimates before oonsul~

£, That the TAC discuss and approve a1l national intelligence
estimates on vhich there is substantial dissgreemant among the agencles
or upon the request of a mewber,

3 Mmmmmmmmmmmwm
ameﬁrmarmmmnammmmmm
mmﬁm,m&mmt%h,urwumm in ac-
acadanoe with the principlés outlined in existing NECID's, 80 50
snd Recommendation 1 above.
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by the DCT on the advice of the IAGs

éa IAC Yecommardstions on the delinsations

prepare mmﬁmﬁwﬂ
of fislda of commOn :
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POLITIOAL SUMMARTE

o fement R3C 50 with Respe
Poblems T T

1, state gideration ghould to & preper
g‘;ﬁz;’mﬁz&wﬁw for politicsl summaries (pars. ba (

ap, daily and weekly)
W&«m of P olﬁ.tml Wzmmt@n of informa~
 Ea Mﬁ roblen involving the dis tional, 1t als0
preseuts & .m.pmpmmw end in pert °Pe’m'mm inTorma~
%ﬁﬁam is_ ~sibilities of each agensy to from its sources.
W@M@? pmﬂ'pm?; 1ts responsibilities or stems

gAPS study and prepave recommendstioRR Tl T o ibteal
mgi!mhmmﬁmmyt ‘

Approved For Release 2000/08/25 : CIA-RDP57-00384R0001000MEI



